STONERIDGE AT WELLS BRANCH BOARD OF DIRECTORS
MEETING, November 11, 2008 6:30pm Wells Branch Library

M I N U T E S
The meeting was called to order by President Linda Jackson with board members Steve Marcyes, Dan Ernst, and HOA Manager, Sandra Bishop present, along with four other property owners represented.

Those present reviewed the minutes of the previous board meeting and they were approved with a motion by Steve Marcyes and second by owner Brian Coalson.

Sandra Bishop presented a review of the financial report through October 2008.  The largest expense for the association is water; however, the MUD has given the association a credit for wastewater charges which will pay for the water used for the remainder of the year.  

Steve Marcyes, Architectural Committee, stated that he is developing fencing guidelines since owners are beginning to show interest in fence replacement.   He is looking into height, materials, appeal, gate material alternatives and any other suggestions that owners might have.  Particular emphasis will be given to street appeal.  He is also looking into information about solar panels.

Dan Ernst, Landscaping Committee, reported that tree trimming is coming up along the perimeter walls.  He will contact any owners where necessary for yard access. This will be done in November and December.   Some new plants have been installed at the two entrances with other plans developing for greater appeal.  Dan will also put up decorations for the holidays at the two entrances, and a few new items may be needed.

Dan Ernst also reported on the Communications Committee.  He can now determine how many log onto the HOA website for such items as crime watch and traffic.  He wants to highlight more about lawn care with recommendations and tips.

Linda Jackson mentioned that the Social Committee would like to have owner suggestions and participation.  However, it is hard to get much organized effort.  Volunteers and ideas are welcome.

A lengthy discussion took place regarding violations of the Association Covenants and Deed Restrictions.  Of particular interest were mowing, lawn maintenance, and dead yards.  Sandra Bishop mentioned discussing this and other such violations with an attorney regarding another association.
He stated that under the HOA bill passed four or so years ago, as a result of associations charging fines and/or filing for foreclosure on property owners, that associations needed to be careful about fines for subjective rules.  That court decisions regarding these under the law leaned more toward protecting the individual owners than the HOA.  Where fines were challenged, that court discovery was more open and extensive and the result could be triple damages and attorney fees awarded.  This will be kept in mind as more guidelines are developed.

However, the board did approve the following policy:  “Non-construction violations –Examples of non-construction violations include but are not limited to the following:  unsightly yards; trash receptacle in view; vehicle on the street beyond the designated time; or trailer, camper, or boat in driveway beyond the designated time.
After the written notifications, violators will be fined $50 per occurrence on the first notice for non-construction violations.  After seven days, violators will be fined $100.  Seven days after the $100 fine, if the occurrence is not corrected and when the fine reaches a $200. threshold, a lien will be filed.

Construction violations – Examples of construction violations include but are not limited to the following:  Missing fence boards; downed fence; an exterior repair, painting, upgrade; or sprinkler system installation.  After the written notifications, violators will be fined $50. per occurrence on the first notice for construction violations.  After 30 days, violators will be fined $100.  Thirty days after the $100. fine, if the occurrence is not corrected and when the fine reaches a $200. threshold, a lien will be filed.”

With no further business discussed, the meeting was adjourned after a motion by Dan Ernst and second by Steve Marcyes.
